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Introduction

Taking into account recent developments in Turkey, and the country’s increased relations with the European Union in particular, the Chamber network has a significant responsibility within civil society to represent the business community towards local and national authorities, to facilitate linkages with their EU counterparts and to promote the “internationalisation” process of Turkish regions in general. 

The Turkish Chamber Development Programme (TCDP) aims at supporting Turkish Chambers to perform that crucial task.

This objective has been realised through the establishment of sustainable partnerships between selected Chambers from Turkey and the EU. Technical assistance has been provided to allow these partnerships to develop and implement joint pilot projects, with the emphasis being put on the introduction of new, innovative services within the Turkish Chambers.

Within a period of only 9-10 months, effective steps have been initiated, ensuring a tangible improvement of the Chambers’ performances vis-à-vis their membership and local institutions. The ten demonstration projects of TCDP highlighted the crucial role that Chambers can and should play in the overall process of preparing the business communities for the international market and enhancing their competitiveness. 

The present brochure describes the activities, which have been carried out within each partnership. Its wide dissemination will contribute to sharing these best practices with the entire Chamber network in Turkey.

TCDP has been co-ordinated by Eurochambres with the support of TOBB and the EC Delegation in Ankara. TCDP has been developed under the European Union’s “Turkey Civil Society Development Programme”, whose broad objective is to reinforce civil society in Turkey, i.e. to develop the capacity for citizen initiative and dialogue, domestically and abroad. 
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Increasing the level of participation of Adana’s business community in international trade activities

The major export from Adana is textile products followed by food products, construction materials and clothes.  These areas accounted for nearly 80% of the exports in the year 2000. Yet, this level of exports has been achieved from a very low base of exporting companies, e.g. the Adana Chamber of Commerce only has approximately 3% of its total membership listed as exporting companies. Both Adana CC and CI have recognised the need for industry in Adana to diversify away from the textile base into other areas and both have recognised that the internationalisation of other sectors is a key part of this move.

With the aim of encouraging members of both Chambers to consider exporting as a viable way of increasing business and spreading risk away from the volatile home market, and also as a response to the National Export Strategy for Turkey for the period 1998-2005, the concept developed for this partnership aimed at the establishment of Adana Foreign Trade Club. This Club would be operational in the field of fact finding, providing advice and guidance to exporters, and through a marketing strategy would encourage non-exporters to engage in international trade.

Managed by the Chambers in Adana, the Club should become a forum for all companies and organisations involved in international trade, using the Chambers’ knowledge on International Trade as well as the knowledge base in member companies to help those members who have not entered international markets previously. The Club will deliver a suite of support measures through seminars and meetings using case study material and speakers from within the international trade network for example from the Export Development Centre.

Further to the setting up of a working group, agreement on structures and remit of the Foreign Trade Club, agreement and implementation of the marketing plan, the club was launched with a first club meeting on 7 June 2002, attended by 84 people.

In the meantime the club has attracted some 150 members, presided by a steering group consisting of prominent business people in Adana who are active in export and import.  The core programme of the Club consists of:

· Provision of network meetings for companies to share best practice and to drive knowledge through the Chamber membership.  This will utilise both bottom up and top down approaches to determine topics, several of which have already been identified through the needs analysis undertaken by the partners in the framework of this project.

· Provision of information, advice and guidance on international trade matters delivered by the Chambers and other organisations such as banks, export agencies, etc., thereby consistently exploiting the tools of information communication technology (also as a mechanism to encourage companies to engage with ICT).

The continued work of the club will be underpinned through the development of quality research in co-operation with Cukurova University in order to acquire in depth knowledge on the wider needs of businesses in Adana, their exporting activities, the gaps in company knowledge, etc., with a first research report due to be produced in March 2003.
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A sustainable local development model for the tourism sector of the West Mediterranean Region

The traditional dynamics of tourism development in the Mediterranean coastal areas tend to bring about an over-exploitation of a long narrow strip alongside the sea, ultimately leading to an economic gap between the coast and the inner part of the tourist regions. Additionally, the standard ‘all inclusive packages’ operation system of major tour operators hampers the participation of local SMEs in the tourism dynamics. As a result, the biggest part of the economic activity has a limited impact in the region that it operates in.

These dynamics certainly have had their impact on the development of the West Mediterranean region (including the provinces of Antalya, Burdur and Isparta), which is now confronted with the risks that this traditional seaside tourism model produces. 

To prevent the consolidation of such patterns, Antalya Chamber launched an initiative focused on the diversification of the tourism sector throughout the whole region. The overall objective being to contribute to a sustainable development of tourism, the co-operation between Antalya and Barcelona aimed at

· Establishing growth limits in the seaside strip;

· Diversification of tourism products and spreading them throughout the whole region;

· Creating a marketing structure that allows SMEs and micro enterprises to reach the market structure of the international tourism sector. 

As a first result of this project the “Basic Guidelines for the Development of Competitive and Sustainable Tourism” have been established. 

In response to objective 2, new product lines have been identified, based on a comprehensive analysis of the overall natural, historical and cultural resources of the region, which was conducted in the framework of the project.

With regard to point 3, an Internet Booking System has been developed to achieve this objective, as well as a new promotional image to market new products.

As the final and very important result of the partner’s co-operation, a new organisational tourism structure has been developed, based on so called Competitiveness and Marketing Groups (CMG). At present, Antalya and Isparta Competitiveness Groups are already operative.  The role of the CMGs is to:

· develop and handle new products on a local perspective,

· strengthen the participation of local SMEs, 

· take care of the new marketing tool (Internet Booking System),

· act as a consultant body both for public administration and private companies. 

The CMGs are set out as plural and transversal bodies that will monitor the sustainable development of tourism in the West Mediterranean Region, so as to avoid the present risks and to attain a more balanced tourism model with the agreement and participation of all actors involved in the tourism sector.
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Language training as a pre-condition for developing international business

As a border city to Greece and Bulgaria, Edirne is located on the main passage way for international road transport coming and going through Europe. In a few years, this city will be the opening point of the country to the European Union. Recently the town of Edirne has signed an agreement of cross border co-operation with Greece and Bulgaria and it hopes to enhance its international position even beyond these neighbouring countries.

Though the number of import and export companies in the Edirne district is still limited at this stage, Edirne CCI is convinced that this type of activity is vital for the future development of the region. Therefore the Chamber is keen to support and encourage all kind of initiatives that will favour this development. 

Edirne CCI has recognised that the level of English in the business community is not sufficient to face such a development. So far, the only existing training courses in the Edirne region were aimed at preparing students to enter the university or university staff to get a higher university degree. No English courses for business purposes were on offer.

In regard of this situation, Edirne CCI concluded that it is its natural role to promote the learning of business English by initiating the establishment of a language-training centre in its premises.

With the support of the Training Centre of Lyon CCI, that has been running its foreign language training centre for many years now, Edirne CCI was able to set up a professional English language training activity within its Chamber, that will certainly grow and continue to develop over the coming years.

Within a period of only 8 months the partners worked step by step towards the implementation of a first set of pilot training classes by September 2002. The programme started with a market survey to identify the potential target groups for English courses and a training session in Lyon during which the Edirne project responsible was introduced to the methodology, commercial and administrative aspects of a training centre. Following the definition and development of the professional English training modules, a promotion campaign was launched in June to attract participants for a first set of training courses. The trainers had to be identified and introduced to the training methods, and finally the pilot training sessions (including training the trainer) could be carried out.

Since the end of September, the Chamber runs its training courses composed of 3 different level groups. These pilot training sessions will conclude in December. The evaluation of the courses has been very positive so far: participants appreciate the training method, which is based on practical business modules, the low number of participants per group providing each of them more time to speak, and in particular, the pre and post training level tests that are being conducted in order to evaluate and measure progress of participants.
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Preparing for the Acquis Communautaire

The area of co-operation for this partnership has been identified on the basis of a survey that had been conducted among Eskisehir Chamber’s members on their priority needs and requests. Its result affirmed that the industrial sector perceives a significant lack of knowledge and information about existing EU rules, regulations and standards. Also, the Chamber senses a strong feeling of insecurity and confusion among its membership with regard to the economic and social effects it may be facing in the course of the enlargement process. Eskisehir Chamber recognises its crucial role in that respect and wishes to actively contribute to the understanding of the enlargement process and to increase awareness for EU related matters among its members. 

In line with this ambition, the objective of the collaboration between the partners was to enable Eskisehir CI to better respond to this obvious need for information. A methodology was to be developed that the Chamber would apply in the future to:

· trace and gather the relevant information for various industrial sectors as to applicable EU regulations, standards, norms and criteria of competitiveness, etc.,

· continuously update the collected information,

· effectively transfer the information to its membership.

Out of nine main sectors being represented by the Chamber, three very important areas have been selected to be researched as pilot sectors in the framework of the project:

· Food industry: chocolate and biscuits

· Ceramics industry: sanitary goods

· Electrical household appliances: refrigerators

Together, the partners have carried out intensive research to collect all necessary EU regulations to be taken into consideration, following a specific methodology as to the sources and channels to be used, and how to filter the relevant information. Their findings have been gathered in three extensive sector reports. With this ‘learning-by-doing’ approach, the partners have tested and refined their methodology, now resulting in a research tool that Eskisehir will continue to apply for further sector inquiries to respond to the information requests of its membership.

Workshops and information meetings will be used to transfer the information obtained to member-companies. These will be held in the premises of Eskisehir CI to discuss the outcomes of the reports and to brief the members on how to handle likely sector researches. Also, an information sheet about relevant Internet information sources has been drawn up, as a handout for interested members.
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The Chamber as a prime mover to enhance 

economic development

Capacity building of the Chambers, so as to improve their ability to have a stronger impact on the economic development and internationalisation of their business community, has been the core objective of this partnership co-operation.

Local development being a long-term process, no course of action should be initiated without having a clear state of affairs on the current economic situation and conditions the business community is facing. Utrecht Chamber introduced its partners with the know-how to conduct local economic research: how to collect, gather and deliver relevant economic information. The focus was laid on transferring the methodology of setting up a survey and how to analyse and use the results of such a survey.

About 500 members of the Chamber of Industry, have participated in this field research, with the result that the Chamber is now able to present the economic indicators and expectations for the Kayseri region.
The Chamber of Commerce on the other hand, established a database of the companies with export activities, so as to facilitate the process of transferring relevant information on international events, activities or services to the respective members concerned. This database will shortly be extended with the data of importing companies, so as to being able to assist foreign companies in identifying trading partners in the region.
To attract more attention to the region from an international point of view, both Chambers have improved their visibility on the internet through the launch of an English section on their web-sites, with information on the region and international business opportunities.

Further, the Chamber of Industry established a CD-rom providing for more extensive information on the region and its economic potential, including company search possibilities as well as a detailed introduction to the organisation of the Chamber.

In terms of enhancing awareness for matters of internationalisation, Chamber staff has been instructed on various export/import-related aspects such as trade proposals, requirements for commercial offers, international quotation, agent and distributor contracts, international ways of payments, terms of delivery, etc. The acquired knowledge has also been passed on to the business community through a seminar “How to start with International Trade”, organised by the partners in Kayseri on 14 October. 
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Improving the Chamber’s services in the fields of 

international trade and export promotion

The very comprehensive action plan developed by the partners aimed at the improvement of the Chamber’s organisation and performance specifically in the domain of international support services to be offered to the Chamber’s membership. A range of measures had to be taken, such as: 

· Structuring the Chamber's International Economic Information Centre in terms of relevant material and documents to be made available, as well as internet tools and research methodologies to be applied.

· Re-defining the existing training programmes on International Trade Techniques, ensuring their update and adaptation to the existing needs of the membership.
· Building a new comprehensive support product to promote and encourage the engagement in export or international co-operation. Such product should accompany the members throughout the whole process starting from an adapted information and ending with a matchmaking with the client, e.g. Export Beginner’s Coaching.

· Improving the management and organisation of the department that will deliver the above services, with a focus on quality and performance improvement.

With the support of their Marseille partner, Konya CI has been able to significantly improve its range of support services, thereby responding to the needs of the business community. 

A survey has been conducted among 150 members to identify the key training needs of Konya enterprises. The survey resulted in the establishment of training programmes focused on the priority topics identified. Activities, such as the ‘International Trade Techniques’ training sessions have been introduced. Several 4-day training sessions have been implemented in July and November covering the following topics: International Sales Contract, Incoterms and International transportation. Further training sessions have already been planned for January and February 2003 on International Marketing and Customs. Konya CI has also adopted new methodologies to develop and promote the training programmes.

Further, Konya CI has introduced ‘START EXPORT’ as a tool to promote and increase the region’s involvement in international co-operation. This incentives programme allows to identify manufactures with sufficient potential in terms of exports, provides assistance as to the necessary adaptations, coaching for their first prospecting actions, as well as guidance on the implementation of an international development strategy among those companies.
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Managing growth

Over the past 30 years Kusadasi has grown from a small coastal village to a major tourism resort, and today is facing considerable problems resulting from an uncontrolled expansion of the sector with little attention given to city planning or environmental concerns. Eventually the outcome will be that the resort looses its attractiveness to tourists. Kusadasi Chamber has recognised the urgency for a course of action to overcome those problems. Accordingly, the partners developed an action plan to initiate the improvement of the commercial activity in Kusadasi and the establishment of a new urban model for the city allowing for a sustainable local development. 

Building on the experiences of the Spanish partner, the methodologies to develop a Commercial Action Plan (CAP) have been transferred to Kusadasi Chamber. This exercise will lead to the proposal of concrete measures of improvement, based on the assessment of all relevant economic factors such as employment, infrastructures, commerce development, environment, vitality and viability of the city centre, as well as the legal and social frameworks. The proposal will include the introduction of the figure of the Town Centre Manager within the structures of the municipality, who will act as co-ordinator to fulfil various tasks in close co-operation with the Chamber. E.g.: promoting the creation of employment, guarding the co-operation between public and private initiatives, locating new businesses opportunities and advising new entrepreneurs, setting up specific action plans in the field of environment protection, etc.

To start the assessment process, the partners set up a technical working group composed of representatives from the city’s relevant professional groups, so as to being able to gather and analyse all necessary information, and to jointly develop the CAP. To that end, the partners also initiated a survey among tourists to inquire about their views, habits and requirements to be taken into consideration. Other surveys will follow, currently the partners are developing a commercial questionnaire to better assess the city’s commercial profile.

Such undertaking could not have generated any effective impact without the involvement of and co-ordination with the local authorities. The implementation of a commercial action plan for the city of Kusadasi implies a long-term engagement with the necessity to reinforce the partnership between the Kusadasi CC and the municipality. The partners succeeded to convince and engage the Mayor as well as the Governor in the implementation of the CAP. A protocol of co-operation between the 3 parties has been signed on 3 October 2002.

In order to raise awareness among Kusadasi’s business community on the correlation between tourism and commerce and how to avoid counter-productivity between both areas, a seminar “A Commercial Action Plan for Kusadasi” has been carried out on 2, 3 October – gathering all relevant local actors. The programme emphasised the concept of effective city management, and tackled various aspects such as alternative tourism activities, improving the structure of commercial activities in city centres, service quality, etc. 

The partners also developed a reference book on commercial education to be published and disseminated, so as to promote the implementation of a common education plan and code of conduct for the merchants settled in Kusadasi.
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Enhance internationalisation of Samsun Region

The Samsun Chamber of Commerce & Industry represents some 9000 members – of which about 6000 are active members – in the strategically interesting location of Turkey’s central Black Sea coast. Samsun Chamber has revealed a strong ambition to contribute to the internationalisation of this region. The two sectors that have been identified as bringing the relevant export potential to be explored are the textile and food sector. The Chamber is eager to pay great attention to further develop the internationalisation of those sectors and over time draw other sectors into the export business.
One element being the promotion of international trade, a strong emphasis also needs to be laid on the development of the Chamber’s capacity as a driving force to promote the adaptation to international business standards and requirements among their business community. E.g., the Chamber recently engaged in running courses for young people working in some of the member companies, with the aim to build up international knowledge in those companies. 

Further, Samsun CCI states a strong concern with regard to environmental questions. The region is an important food producer and at the same time a big producer of copper. Pollution is an issue in the area of Samsun which may develop into an obstacle on future export figures if not dealt with in due time.

Consequently, the co-operation of the partners has been focused on the area of International Trade and Environmental Issues. With a range of concrete international activities that have been carried out over the past 7 months, Samsun CCI has gained specific and applicable experience on international trade matters, which their members will benefit from in the future. Training activities included e.g. the introduction to the procedures of the Danish Chamber’s Business Contact Centre, which have been transferred to Samsun in terms of handling all incoming offers and inquiries from abroad to be published in various publications and on the internet, as well as keeping an updated library providing for market reports and databases.

Green City Samsun 

A stronger environmental profile for Samsun: Urban Sustainable Management; Environmental Qualities and Standards 

Initiated through a seminar on Urban Sustainable Management “How to become Green City Samsun, Turkey”, held in Samsun on 15 April 2002, a memorandum of understanding has been elaborated, signed by the Governor, the Mayor and the Chamber of Samsun. On the basis of this memorandum the counterpart Green City Denmark will engage in fundraising to implement the Green City Samsun initiative. The action plan foresees that 3-4 projects could be carried out annually in areas such as waste water treatment, environmentally friendly energy production, cleaning and maintenance of various industrial sites, including the port, waste handling, etc.

To drive the initiative forward, a steering group with members from the local university, municipality, tourist board, Samsun CCI, NGOs, Trade Commission of Denmark in Istanbul and Green City Denmark has been has been established.
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The impact of foreign investment on local economic development

The objective of this project was to provide the Chamber of Sanliurfa with the means to develop SME support service activities contributing to the overall economic development of the region. In concrete, this implied the formulation of a business development service providing for the promotion of the region and the attraction of foreign direct investment.

A Territorial Marketing Plan needs in general up to five years to produce concrete results in terms of attracting investors. The co-operation therefore was set up to pave the way for a long-term engagement of Sanliurfa CCI in this field. Starting with an analysis of the points of strength and weakness of the region, Promofirenze provided the necessary support to initiate the process of selecting the relevant information and parameters. A system of territory rating was introduced and carried out by Sanliurfa Chamber, allowing for an evaluation of the region’s company profiles and opportunities, divided into greenfield (areas available to start-up new product and service businesses) and brownfield (investment opportunities to support the growth and expansion of existing business). 
As a second step, the partners have worked on the designing of a web-site, as a promotion tool providing for the availability of the business opportunities identified and structured through the territory rating system. This web site will be a point of reference for companies wishing to invest in the region of Sanliurfa.

Whilst a crucial point for the region’s development is to attract foreign investment to the region, the promotion of opportunities for SMEs to expand abroad is equally important. To that end, a procedures handbook has been elaborated by the Italian partner, outlining the international assistance service process from back office activities via front office consultancy to organisation of complex initiatives. This manual covers various aspects of support activities: e.g. providing information on fairs and events in Turkey and abroad, business opportunities and partner research, collection and delivery of information on foreign countries and markets, in particular regarding export rules and legislation, international marketing strategies, etc. 

Sanliurfa has also been given the possibility to make use of its Italian partner’s international network as a source of economic information (to be provided e.g. through Promofirenze’s desks abroad).

Based on this handbook, Sanliurfa Chamber already introduced two new services:

· Information on fairs and events in Turkey and abroad: 

A résumé on relevant national and international fairs and events scheduled for the year 2003 has been produced and was provided to at least 300 members representing the concerned sectors. The contact details of the main fair organisers are available for all interested companies. 

· Partner research:
The profiles of member enterprises looking for foreign co-operation partners have been collected and structured, so as to be presentable. These co-operation profiles will be published (some already are) on Promofirenze’s and Sanliurfa’s new web site, as soon as it will be set up. Several of these companies have been selected to participate in a business meeting that the partners plan to organise for Florentine and Turkish companies in the coming year.
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A quality model for the Turkish Chamber network

The long term vision of TOBB is the establishment of a single coherent network of local business support organisations covering all of Turkey and offering the highest quality of representation, service and support at local, regional, and national levels to help businesses thrive and grow.  

To lead the Chambers of Commerce and Industry towards becoming the premier bodies representing the interests and supporting the competitiveness and growth of all businesses in their communities, TOBB together with its British partner engaged in a project aiming at the development and introduction of a quality model adapted to the specific membership and statutory constitution of the Turkish Chamber system. Following the example of the Accreditation system that the British Chambers have been operating for the past 10 years already, an Accreditation Standard based on a clear path for quality improvement of the overall performance and organisation of the Turkish Chambers has been set up. 

To ensure the feasibility and acceptance of such a Chamber accreditation system, a steering group composed of representatives from local Chambers (large, medium, and small) has been involved in the overall development and decision making process related to the drafting and adoption of the Accreditation Standard. This steering group, in the meantime, has transformed into the Accreditation Board, which from now onwards will take on the responsibility to meet to review the Chambers who will apply for accreditation and to pass judgement on whether the required standards are being met by those Chambers. 

In the framework of this programme, a selection of 10 pilot Chambers have applied for accreditation, and had to go through a process of preparation and adaptation in order to meet the required standards. 

To this end, an action plan on how to best introduce the standards and instruct the pilot Chambers on the requirements to be fulfilled has been elaborated. A development executive, provided by the British partner, undertook several inspection visits to meet and work with the candidate Chambers, namely: Adapazari CCI, Aegean Region CI, Alanya CCI, Ankara CI, Denizli CI, Gaziantep CI, Istanbul CC, Istanbul CI, Istanbul Chamber of Shipping, and Kocaeli CI.
Over the past 5 months these 10 Chambers have been undergoing an in-depth assessment process, and had to adopt a series of new measures to meet the accreditation standards covering five broad sections. Specific requirements have to be fulfilled in the domain of the Chamber’s engagement with its business community, membership relations, financial health, governance and management, as well as network development on regional, national and international level.

The 10 pilot Chambers have demonstrated the feasibility of the accreditation system, which will continue to operate and further develop in the coming years, and step by step additional Chambers will be integrated in the process. 
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